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INTRODUCTION

New technologies have resulted in significant improvements imhaner in which business operates
Part of the advance encouragesntinued improvement and innovian inall aspects of businessd an
increasing need to adhere to regulatory and customer led assurance schemes.

The FlowBiBusiness OperatiorSeriesvas developed tdill a need identified inndustry to help
CompaniedMeet regulatory anccustomers led assurance schemes as well as retthécefforts of any
continualimprovement initiativesThese requirementand initiativesmay be driven internally through
the companies own quality standards, or externally throughdtadards set by regulators, customers,
and industry bodies.

The FlowBiBusiness OperatiorBeriesusesapplicationghat were integrated into a core product suite
from the field tested and proven FlowBiz technology platféonprovide a seamless routend value for
money solutorwA G K a2 dz8 E2 TNBKRe (2 3I2 FdzyOQliAz2ylfAGeo

I

companiesii KS 4@3GSY A& RS&AAIYySR G2 06S Sl aArf byeme&rRATFAS

accredited FlowBiz personnel orliwuse personnel.

Installed at abusinesgpremises locationall data and intellectugdroperty is securely held ian
enterprise strength database and available instantly.

NOT JUST QA!

It is important to realise that th®rocedure Portatolution does notimply address quality assurance or

regulatory issues; it is a fully featured system that has been deployed globally in many industrytsectors

assist with the day to day operationsilisingin part,the FlowBiz workflow Automation suiteMeeting
QA or dher regulations should not be seen as an additional impost, it should just happsmit for any
documents, correspondencand policiesr any document and you will be in the QA groove already.

| FULLY EXTENDABLE

A business can start with just the FlowBrocedure PortaPackage and as the business case dictates
extend their use of the system with further module&dditionallyFlowBizffers arange of packages that
provide significant savingser standalonenodules right through to add ins and solutdeveloped

with industry specific partners, altilizingMicrosoft technologysoa business can have confidence in
moving forward.

BUILT ON INDUSTRYANDARDS

Even though thérocedure Portah @ A G SY Aa odzAf G 2y 9y i YdidyINgouds
not have Enterprissoftware such as a Microsd#QL server Procedure Portaill install the Microsoft
free editionof SQLon your servewhich will be sufficient for most small businessélilising standard
Microsoft software found in dbusinesses using XP professional or abovePtbeedure Portadystem
will happily work 24 hours a day 7 days a weetever forgetting.. never sleeping.
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FLOWBIPROCEDURE PORBWSE MODULES

Thebasepackage consists @fell designed and integratl modules

T

=A =4 =4 =8 =4

Procedure PortalWork Centre for Administratoricluding Scanning system (Requires any Twain
Scanner)

Simple to navigate browser interface

Procedure and Workflow Systemth Compliance Mapping System

Document Management System (DM&th Canpliance Mapping System

Audit and RevievBystem

Knowledge Base

FULLY INTEGRATED REATO GO

Asthe system has been developed utilising the FlowBiz Technology Platform, all modules are fully
integrated and work togethewithout the need for any IT ietvention, in fact the complete system once
installed can be run without any IT involvement!

Inherent in the system are robust operational aids such as:

T

= =4 =

Full security and permissions on all aspects of the system. Enterprise strength security and
permissons utilised by banks, superannuation systems, and other highly secure operational
systems.

Subscription alertg sends emails to people who either voluntarily subscribe or are mandatorily
subscribed to a document so if it changes they are alerted.

Powerfd reports that cover off most requirements for the system witie aibility to create ad
hoc reports if needed.

Configurable summary screen if required

Announcements system to display a message when people.log in

Fully compatible with all other FlowBizaules from GPS tracking through to full workflow
automation

Unlike other single application systems, fmcedure Portadystem can bextended as the business
case dictates and users needs change.
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WORK CENTRE FOR ABNMBTRATORS

Used mainly during #ninitial deployment but also for any behind the scenes administration by-an in
house administrator or FlowBiz accredited agelowBiavork centreis aone stop location for all design
and administration requirements faghe complete Food Series solutie.

Inclusive in thevork centreare all the

administrativetools necessary to create, 9 e spplesions Contgurin window i -0 %)
. . o (B O[Eman BB XX @ O Nev.
modify or design applications or modules thatwens o s = oo
make up theFlowBizZProcedure Portal This — fekia S e
[ 3 < comers i
easy to master work centre is a powerful < o PO —
interfaceto the database anihcludes a i g.‘%"mf:ﬁi:”;:::f:.::“”
scanning module to scan documeilisectly Bl e et ||
into the document management system, petiedt p— I
perfect for customer or supplied information ] @"k‘:m Bl
and specifications, photographs etc. S escmon S—
PO cana e tomasamme [y
Non technical staff can easily be trained in the @ Zw=" Servedoamut
basic administratioof the system andnce = & rower Ot doumrt ooy s e o b s
Search
set L!p_do n_ot need to access the c 'l =
administration unless advanced T ‘ ;
I<|< i of 1 > |>1 | 0 foiders, 1items (0.04 secs) IAdmlmsllalul

administration is required.
Hgure 1 ¢ Scanning Interfacén Work Centre

BROWSER INTERFACE

Never have to worry about distributing ﬁH — 'dD LI
. OWDIZ FOO! 'OCS Today - My Summary
softwareagain... ever! ThBrocedure Portal ¢ e
system includes an intuitive browser based surrery fo: A
. . . Welcome Administrator, today's date is Tuesday, 25 August, 2009
interface that has been testedith service . ———
prOVIderS to factory ﬂoor,smine Sites, ‘: My Documents Waiting Approval =3 gﬁ. Workflow Chart Search iz
hospitals in fact anywhere you can access || rumuirps e woereeme - nps, | o
. . Dnmmen\t Approval for Autharise the Document? mfrns{‘znne
the internet or your companies network you || e i S I——
used for the New Document D Document Search I3
can accesBrocedure Podl. Documet st e Thescmere s e s —
: )
With little or no training staff can quickly B ew Bocument Approval Proce:
find their way around the site helped by only/ ="

seeing what they are allowed to see if permissiarsenabled.
With an inbuilt training overlay for any automated processes Figure2-Portal in a standard browser
your new staff can quickly fthout what to do with a click of a button that will produce a .-

fully ISO compliant procedure. e

Whether a person is across the room or across the world, industry stahdavesers or
smart phonegprovide instant and live access to all aspects of the system.

Figure3 - Portal in a Smart phone
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MAKING PROCEDURE WKHROW SIMPLE!

Creating procedures and maintaining them has always been one of the biggest issues surrounding QA and
systems such as HACOWw withProcedure Portayou simply draw a chart with a simple to use

flowchart tod called workflowdesigner add any additional information if required such as explanatory

text or documents that must be used say from the document management system and then press a
button! Instant procedure both ofine and as a downloadable hard copy! Thdine system provides
directlinksto documents in the sequence they are needed, ltiaed copy providesnformation about

what document should be used abdth providecompliance mapping back to any standard or

requirement for ease of auditing and compice...

Workflow Designer

On-Line Portal Including

Document Management

Figure4 - From Designer to Oivine and Hard Copy

Each step can be linked back to an associated regulatory or customer standat@nidard changes...
simply search for the links to that standard, change the procedureck the procedurbackinto the
system and all people who are subscribed to thatument will be alertedmmediately of the change
Change once alert many... so very very simple.

Bundled intoProcedure Portak a workflow designetool that has beerutilised globally for over 10 years
included areall the template tools required to create company standard layouts.

ONLINE..ACROSS THE ROOM OBR®OSS THE WORLD

TheFlowBizOnline WorkflowProcedure andorkflow Interfaceis the interface and engine for
distributing, controlling and managing generatgcess mapsHACCP Plaons proceduresbuilt using
the simple to usé-lowBiAVorkflow Designer. It is a browser based portal that centiss all information
that has been gathered using Workfl@edgner.

AdditionallyFlowBizProcedure Portak packaged with the Document Management system so that even
documents generatedutsideProcedure Portalegardlesof their formatare handled correctly and
smartly.

oo
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With FlowBizZProcedure Portak businesswill have access to importagibcuments including but not
limited to product specifications, procedurgepcessesandformulations andany accompanying files at
anytime from anywhere using industry standard web browsers.

The FlowBi¥Veb Interfacadisgaysan activeProcedure andProcessManual on lineandlinked directly

into the DocumenManagement® 4 4 SYXO2 YLIX SiGS 6AGK Fyeé LINEOSRdAz2NB
R2oyf 21 RX [ yY@8sKSNB 6KSNB &2dz Oy O2yySOiRon2 &2 dz\
strong security and profiling process or procedure information to people through to the interactive on

line process coach, this is one application that is a must for anjosiddusiness

Instantly appreciate the ease in whi€fowBizZ°rocedure Portemaintainsthe published Workflow
Designer files automatically taking care of the conversion of the Worlesigner files and the
maintenance of any links. NO MBRIanual loading into Intranets with NO IT intervention.

DOCUMENT MANAGEMEMSYSTEM (DMS)

2 KSG KSNJ A G Qtaff Busizésa ty Busidess{io? Busirtesdustomer, the FlowBiz Document
Management System encompasses features found only in top of the line exp&msarprise Content
Management $istems and Enterprise Document Managem8rgems. With its web based interface
that is secure and provides for any taxonomy the DMS can easily deliver:

1 Reduction of paper handling
and errorprone manual
processes [ owamrs | sdetoiio rformation
Reduction of paper storage 2By uploading 2 fle you wloverwritethe exitig fle. S
Reduction of lost e e
documents i
Faster access to inforrtian Sy  rerooe
Online access to information Do
that was formerly available " | [pocument
only on papermicrofilm, or At
microfiche
9 Secuty over document
access angersion control
1 Reliable and accurate audit
trailswith auto archiving Document Library chectin summary
1 Full check in check oof
Documentswith descriptions and
reasons

= =

= =4

Group By Document + (Mothing) ~
Subject Major Revision -

Document — 3 -
DeskTop Administration Select (25

Anautomateddocument management User
workflow is included whicimeansyou can
expect eva more fom the system such as:

Select K

Show Deleted Documents

FEMRIE 1/02/2008 Bl12~.00 >~ an ~
1 Improved tracking and monitoring, | ° " 311032003 T
with the ability to identify bottlenecks (Submit ] . Spreadsneet. ]
and modify the system to improve
efficiency Figure6 - Document Check In/OuQuery

1 Improved control over documents
and documenioriented processes
9 Streamlining of timeconsuming busings processes

&
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| COMPLIANCE MANAGEMEMADE EASY

Both theDocumentManagement
System and theNorkflow Designer
used for procedurebave a
compliance manager that has been
used for many years im number of
regulatory environments. Once
document has ben scanned, or
manually uploaded or a procedure
created simply linlt to the
compliance mapper to ensure that
you can prove which document
refers towhich parts of the
standard/QA scheme or any other
regulation.

With powerful reports you can quickly
prove you have addressed any

requirement and if a standard charge
quicklyyou canfind which document/procedure needs to also change.

AUDIT & REVIEW

Figure7 - Compliance Mapper

The Audit and Review system can be "switched _®F|owBiz Workflow - fevews -oeais o st even B e
and applied against any of the items within the = =
system TheAudit and Review systems work in the|| s i e —_—

same manner, the difference being the emphasis | "= " ||

that is given on the acts of auditing or reviewing. || @
Generally Audits can be regarded as a check to sgg, Do e R
that things are happening ¢hway they should be, | e samnsiatr - ——

Lead Reviewer Administrator =

whilst a Rview B a check to see if what is 1022008 &
happening is the right thing. et

The FlowBiz system will capture essential
information regarding any Audit and Review and
maintain it against the item beinguilited or
Reviewed anditilisesthe FlowBiassue Actons Implmend
Management system tmanage and control
outcomes of Adits andReviews.

Actions Required

Follow Up Review &
Review Completed & .

Figure8 - Audit and Review Screen
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