
 

 

 

Procedure Portal 
 

 

 

 

Part of the FlowBiz  

Business Ops series 
Powered By FlowBiz Workflow Automation 

 

 

 

 
 

The Solution is     
Simpler and 

Closer Than You 
Think... 

 
Package Overview 

FlowBiz Pty Ltd 

Level 2, 19 Creek Street Redcliffe 

PO Box 227 Scarborough Queensland 

 4020 Australia 

+61 7 3283 6215 

info@flowbiz.com.au 

http:// www.flowbiz.com.au 

http:// Procedure 
Portal.flowbiz.com.au/flowbiz/ 

 

http://www.flowbiz.com.au/


Procedure Portal Package Overview 

Page | 2 

 

 

 

Contents 

Introduction  ................................................................................................................................................ 3 

Not Just QA!  ....................................................................................................................................... 3 

Fully Extendable ................................................................................................................................ 3 

Built on Industry Standards  ......................................................................................................... 3 

FlowBiz Procedure Portal Base Modules  .......................................................................................... 4 

Fully Integrated ready to go  ................................................................................................................ 4 

Work Centre for Administr ators  .......................................................................................................... 5 

Browser Interface  ..................................................................................................................................... 5 

Making procedure workflow simple!  ................................................................................................. 6 

Online... across the room or across the world  .............................................................................. 6 

Document Management System (DMS)  .......................................................................................... 7 

Compliance Management Made Easy  ....................................................................................... 8 

Audit & review  ........................................................................................................................................... 8 

Knowledge Base  ........................................................................................................................................ 9 

Additional Modules and Functionality  ............................................................................................... 9 

Help and Service Desk Automation  ......................................................................................... 10 

Transport and Allied Industries (Geo Spatial) Vehicle Breakdown and Response 

system  ................................................................................................................................................ 10 

Health Triage Management  ........................................................................................................ 11 

Utilities (Power, Gas, Phone etc) including Call Centre Management Utilities 

Management and service ordering  .......................................................................................... 11 

Seeing is Believing  ................................................................................................................................. 11 

 

 

 



Procedure Portal Package Overview 

Page | 3 

 

 

 
  

INTRODUCTION  

New technologies have resulted in significant improvements in the manner in which business operates.  
Part of the advance encourages continued improvement and innovation in all aspects of business and an 
increasing need to adhere to regulatory and customer led assurance schemes. 
 
The FlowBiz Business Operations Series was developed to fill a need identified in Industry to help 
Companies Meet regulatory and customers led assurance schemes as well as reduce the efforts of any 
continual improvement initiatives. These requirements and initiatives may be driven internally through 
the companies own quality standards, or externally through the standards set by regulators, customers, 
and industry bodies.  

The FlowBiz Business Operations Series uses applications that were integrated into a core product suite 
from the field tested and proven FlowBiz technology platform to provide a seamless route and value for 
money solution wƛǘƘ άƻǳǘ ƻŦ ǘƘŜ ōƻȄέ ǊŜŀŘȅ ǘƻ Ǝƻ ŦǳƴŎǘƛƻƴŀƭƛǘȅΦ  !ǎ ǘƘŜǊŜ ƛǎ ƴƻ ǎȅǎǘŜƳ ǘƘŀǘ Ŧƛǘǎ ŀƭƭ 
companies, ǘƘŜ ǎȅǎǘŜƳ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ōŜ Ŝŀǎƛƭȅ ƳƻŘƛŦƛŜŘ ǘƻ ǎǳƛǘ ŀ ŎƻƳǇŀƴȅΩǎ ƳƻŘŜ ƻŦ ƻǇŜǊŀǘƛƻƴ by either 
accredited FlowBiz personnel or in-house personnel.   

Installed at a business premises location, all data and intellectual property is securely held in an 
enterprise strength database and available instantly. 

NOT JUST QA! 

It is important to realise that the Procedure Portal solution does not simply address quality assurance or 
regulatory issues; it is a fully featured system that has been deployed globally in many industry sectors to 
assist with the day to day operations utilising in part, the FlowBiz workflow Automation suite.  Meeting 
QA or other regulations should not be seen as an additional impost, it should just happen.  Use it for any 
documents, correspondence, and policies or any document and you will be in the QA groove already. 

FULLY EXTENDABLE 

A business can start with just the FlowBiz Procedure Portal Package and as the business case dictates 
extend their use of the system with further modules.  Additionally FlowBiz offers a range of packages that 
provide significant savings over standalone modules right through to add ins and solutions developed 
with industry specific partners, all utilizing Microsoft technology, so a business can have confidence in 
moving forward. 

BUILT ON INDUSTRY STANDARDS 

Even though the Procedure Portal ǎȅǎǘŜƳ ƛǎ ōǳƛƭǘ ƻƴ 9ƴǘŜǊǇǊƛǎŜ ǎǘǊŜƴƎǘƘ ǎǘŀƴŘŀǊŘǎΣ ŘƻƴΩǘ worry if you do 
not have Enterprise software such as a Microsoft SQL server.   Procedure Portal will install the Microsoft 
free edition of SQL on your server which will be sufficient for most small businesses.  Utilising standard 
Microsoft software found in all businesses using XP professional or above, the Procedure Portal system 
will happily work 24 hours a day 7 days a week ... never forgetting...  never sleeping. 



Procedure Portal Package Overview 

Page | 4 

 

 

 
 

FLOWBIZ PROCEDURE PORTAL BASE MODULES 

The base package consists of well designed and integrated modules: 

¶ Procedure Portal Work Centre for Administrators including Scanning system (Requires any Twain 
Scanner). 

¶ Simple to navigate browser interface. 

¶ Procedure and Workflow System with Compliance Mapping System. 

¶ Document Management System (DMS) with Compliance Mapping System. 

¶ Audit and Review System. 

¶ Knowledge Base.  
 

FULLY INTEGRATED READY TO GO 

 
As the system has been developed utilising the FlowBiz Technology Platform, all modules are fully 
integrated and work together without the need for any IT intervention, in fact the complete system once 
installed can be run without any IT involvement! 
 
Inherent in the system are robust operational aids such as: 

¶ Full security and permissions on all aspects of the system.  Enterprise strength security and 
permissions utilised by banks, superannuation systems, and other highly secure operational 
systems. 

¶ Subscription alerts ς sends emails to people who either voluntarily subscribe or are mandatorily 
subscribed to a document so if it changes they are alerted. 

¶ Powerful reports that cover off most requirements for the system with the ability to create ad-
hoc reports if needed. 

¶  Configurable summary screen if required. 

¶ Announcements system to display a message when people log in. 

¶ Fully compatible with all other FlowBiz modules from GPS tracking through to full workflow 
automation. 

 
Unlike other single application systems, the Procedure Portal system can be extended as the business 
case dictates and users needs change. 
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WORK CENTRE FOR ADMINISTRATORS 

Used mainly during the initial deployment but also for any behind the scenes administration by an in-
house administrator or FlowBiz accredited agent.  FlowBiz work centre is a one stop location for all design 
and administration requirements for the complete Food Series solutions. 

Inclusive in the work centre are all the 
administrative tools necessary to create, 
modify or design applications or modules that 
make up the FlowBiz Procedure Portal.  This 
easy to master work centre is a powerful 
interface to the database and includes a 
scanning module to scan documents directly 
into the document management system, 
perfect for customer or supplied information 
and specifications, photographs etc.   
 
Non technical staff can easily be trained in the 
basic administration of the system and once 
set up do not need to access the 
administration unless advanced 
administration is required. 

Figure 1 ς Scanning Interface in Work Centre 

 

BROWSER INTERFACE 

 
Never have to worry about distributing 
software again... ever!  The Procedure Portal 
system includes an intuitive browser based 
interface that has been tested with service 
providers to factory floors, mine sites, 
hospitals in fact anywhere you can access 
the internet or your companies network you 
can access Procedure Portal. 
 
 With little or no training staff can quickly 
find their way around the site helped by only 
seeing what they are allowed to see if permissions are enabled.  
With an in-built training overlay for any automated processes 

your new staff can quickly find out what to do with a click of a button that will produce a 
fully ISO compliant procedure. 
 
Whether a person is across the room or across the world, industry standard browsers or 
smart phones provide instant and live access to all aspects of the system. 
 
 
 

Figure 3 - Portal in a Smart phone 

Figure 2 - Portal in a standard browser 
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MAKING PROCEDURE WORKFLOW SIMPLE! 

 
Creating procedures and maintaining them has always been one of the biggest issues surrounding QA and 
systems such as HACCP.  Now with Procedure Portal you simply draw a chart with a simple to use 
flowchart tool called workflow designer, add any additional information if required such as explanatory 
text or documents that must be used say from the document management system and then press a 
button!  Instant procedure both on-line and as a downloadable hard copy!  The on-line system provides 
direct links to documents in the sequence they are needed, the hard copy provides information about 
what document should be used and both provide compliance mapping back to any standard or 
requirement for ease of auditing and compliance... 

 

Figure 4 - From Designer to On-Line and Hard Copy 

Each step can be linked back to an associated regulatory or customer standard. If a standard changes... 
simply search for the links to that standard, change the procedure, check the procedure back into the 
system and all people who are subscribed to that document will be alerted immediately of the change.  
Change once alert many... so very very simple. 
 
Bundled into Procedure Portal is a workflow designer tool that has been utilised globally for over 10 years 
included are all the template tools required to create company standard layouts. 
 

ONLINE... ACROSS THE ROOM OR ACROSS THE WORLD 

The FlowBiz Online Workflow Procedure and Workflow Interface is the interface and engine for 
distributing, controlling and managing generated process maps, HACCP Plans or procedures built using 
the simple to use FlowBiz Workflow Designer.  It is a browser based portal that centralises all information 
that has been gathered using Workflow Designer.   

Additionally FlowBiz Procedure Portal is packaged with the Document Management system so that even 
documents generated outside Procedure Portal regardless of their format are handled correctly and 
smartly. 



Procedure Portal Package Overview 

Page | 7 

 

 

 

Figure 5 - DMS Check In/Out Page 

Figure 6 - Document Check In/Out Query 

With FlowBiz Procedure Portal, a business will have access to important documents including but not 
limited to product specifications, procedures, processes, and formulations and any accompanying files at 
anytime from anywhere using industry standard web browsers.   

The FlowBiz Web Interface displays an active Procedure and Process Manual on line and linked directly 
into the Document Management SȅǎǘŜƳΧŎƻƳǇƭŜǘŜ ǿƛǘƘ ŀƴȅ ǇǊƻŎŜŘǳǊŜ ǊŜǇƻǊǘǎ ǊŜŀŘȅ ŦƻǊ ǎŜŀƳƭŜǎǎ 
ŘƻǿƴƭƻŀŘΧ ŀƴȅǿƘŜǊŜ ǿƘŜǊŜ ȅƻǳ Ŏŀƴ ŎƻƴƴŜŎǘ ǘƻ ȅƻǳǊ ŎƻƳǇŀƴƛŜǎ bŜǘǿƻǊƪ ƻǊ LƴǘǊŀƴŜǘ κ LƴǘŜǊƴŜǘΦ  From 
strong security and profiling process or procedure information to people through to the interactive on-
line process coach, this is one application that is a must for any size food business. 

Instantly appreciate the ease in which FlowBiz Procedure Portal maintains the published Workflow 
Designer files automatically taking care of the conversion of the Workflow Designer files and the 
maintenance of any links.  NO MORE Manual loading into Intranets with NO IT intervention. 

DOCUMENT MANAGEMENT SYSTEM (DMS)  

²ƘŜǘƘŜǊ ƛǘΩǎ .ǳǎƛƴŜǎǎ ǘƻ Staff, Business to Business, or Business to Customer, the FlowBiz Document 
Management System encompasses features found only in top of the line expensive Enterprise Content 
Management Systems and Enterprise Document Management Systems.  With its web based interface 
that is secure and provides for any taxonomy the DMS can easily deliver: 

¶ Reduction of paper handling 
and error-prone manual 
processes.  

¶ Reduction of paper storage.  

¶ Reduction of lost 
documents.  

¶ Faster access to information 

¶ Online access to information 
that was formerly available 
only on paper, microfilm, or 
microfiche.  

¶ Security over document 
access and version control.  

¶ Reliable and accurate audit 
trails with auto archiving. 

¶ Full check in check out of 
Documents with descriptions and 
reasons.  

An automated document management 
workflow is included which means you can 
expect even more from the system such as: 

¶ Improved tracking and monitoring, 
with the ability to identify bottlenecks 
and modify the system to improve 
efficiency. 

¶  Improved control over documents 
and document-oriented processes.  

¶ Streamlining of time-consuming business processes. 

http://en.wikipedia.org/wiki/Microfilm
http://en.wikipedia.org/wiki/Microfiche
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Figure 8 - Audit and Review Screen 

 

COMPLIANCE MANAGEMENT MADE EASY 
 
Both the Document Management 
System and the Workflow Designer 
used for procedures have a 
compliance manager that has been 
used for many years in a number of 
regulatory environments.  Once a 
document has been scanned, or 
manually uploaded or a procedure 
created simply link it to the 
compliance mapper to ensure that 
you can prove which document 
refers to which parts of the 
standard/QA scheme or any other 
regulation. 
 

With powerful reports you can quickly 
prove you have addressed any 
requirement and if a standard changes 
quickly you can find which document/procedure needs to also change. 
 

AUDIT & REVIEW 

The Audit and Review system can be "switched on" 
and applied against any of the items within the 
system. The Audit and Review systems work in the 
same manner, the difference being the emphasis 
that is given on the acts of auditing or reviewing.  
Generally Audits can be regarded as a check to see 
that things are happening the way they should be, 
whilst a Review is a check to see if what is 
happening is the right thing. 

The FlowBiz system will capture essential 
information regarding any Audit and Review and 
maintain it against the item being Audited or 
Reviewed and utilises the FlowBiz Issue 
Management system to manage and control 
outcomes of Audits and Reviews. 

 

 

 

Figure 7 - Compliance Mapper 








